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complimentary sailing regatta
/th and 8th May 2009

In partnership with Sunsail Events
and Marriott Portsmouth
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complimentary sailing regatta

7th & 8th May 2009

The opportunity to experience first-hand how Mission utilises
their ocean racing skippers onboard Sunsail’s exceptional
fleet of yachts to deliver high impact programmes.

Who should attend?

M Leaders or managers with budgetary responsibility for training and
development

B Learning and development decision-makers

Day One: 7th May 2009

B Mission Performance - Marriott Portsmouth, Southampton
Road, PO6 4SH.

1500 - 1730 Delivering real value in a tough economic
climate through learning and development
Mission will demonstrate how limited budgets need
not result in limited business impact.

Three interactive sessions to highlight Mission’s
approach:

1. Talent Management

Using case study examples Mission will share its
approaches to defining the business case for
training and Talent programme design by focussing
on identifying, developing and retaining the key
individuals in your organisation and preparing them
for your pivotal roles.

2. Mission Critical Teams

How to reduce human error, ensure clarity

of communication and create effective high
performing teams utilising generic skills and
behaviours adopted from the flight deck and
applied to your work place. A fascinating case study
delivered by Mission’s ex-pilots and aviation experts.
3. Winning Hearts and Minds - Corporate
Social Responsibility (CSR)

Mission‘s innovative community engagement
programmes deliver real returns on investment.
They will change your perspective on how to select,
build and deliver compelling experiential learning
projects in the global community; incorporating
training, marketing and CSR objectives through one
programme.

1730 - 1800  Venue show round - view the newly refurbished

hotel, leisure and training facilities
1800 - 1900  Health spa and gym facilities available
1900 - 2030  Drinks reception and dinner

2030 - 2130 Mission Speaker - Kenton Cool

‘Managing expectations on the top of the
world’

Managing expectations appropriately is key

to underpinning leadership and management
effectiveness. Kenton is one of the world’s most
successful mountaineers. He managed Ran Fiennes’
expectations when he led him up the North Face of
the Eiger and has an enviable record of successful
Everest summit attempts.

Kenton will share these and other stories in an
engaging evening speech to round off day 1.

Overnight at the Marriott Portsmouth

Day Two: 8th May 2009

M Sailing Regatta - Sunsail Port Solent, Portsmouth, Hampshire PO6
4TH.

0700 - 0830 Breakfast at Marriott Portsmouth and travel to Port
Solent (5 min. drive)

0830 - 0900 Arrive Sunsail - meet and greet Mission and Sunsail
skippers

0900 - 0930 Briefing and join the yachts

0930 - 1230  Yacht familiarisation and sail training - Portsmouth

Harbour and the Solent
Lunch onboard
1230 - 1600 Regatta
1600 - 1630  Return to Port Solent
1630- 1730 Reception, debrief and prize giving

Depart Port Solent

Registration process

If you are a team leader, a learning and development professional or
would like to learn more about Mission’s portfolio of programmes,
you are invited to attend the seminar, dinner and guest speech at the
Marriott Portsmouth on the 7th May 2009.

Dinner, bed and breakfast will be charged at a special rate of £100
payable on departure at the hotel (once reserved, the Marriott’s
cancellation charges apply — for further information please contact
marketing@missionperformance.com). The sailing regatta is free of
charge.

To register for the event please call: 01329 841652 or
email marketing@missionperformance.com

Please forward this invitation to all team leaders and learning and
development professionals in your organisation. Thank you!



event partners

Mission Performance

Who we are... Mission is a refreshing, exciting and proven
professional development consultancy. Our portfolio is delivered by
inspirational consultants who have first-hand experience creating and
leading teams in seriously challenging environments, both in business
and on expeditions.

What we do... We provide professional development services to our

clients from graduate to executive level, including high performance
team development and leadership programmes.

How we do it... Our methodology is engaging simple and
straightforward, enabling clearly definable returns on investment.

Who we do it for... We provide solutions for large graduate
intakes through to executive development and coaching. We also
work with business leaders and existing and newly forming teams of
any size. We deliver our portfolio to medium and large organisations
throughout the UK and internationally.

Sunsail

Thanks to 30 years in the business,
l Sunsail has the experience and
@ S u nsal expertise to benefit your company.
With the world’s largest fleet of

matched Sunfast 37’s and a dedicated events team based in Port
Solent, Portsmouth; Sunsail knows sailing!

We can create a tailor-made day whether you are looking to reward
your employees, want a sculpted team building event or an indulgent
hospitality occasion. From the yachts on the water to catering, to the
conference facilities on shore, Sunsail will not only meet but exceed
your objectives and help push your company forward.

For more information please visit: www.sunsail.co.uk/events

Portsmouth Marriott

After a stunning multimillion pound
Ma rrlo'l"l refurpishment the Portsmouth Marriott
’ unveils the new Sea Level Restaurant
PORTSMOUTH and Lounge to compliment the new
Bedrooms, Conference Facilities and
Leisure Club. Definitely the new place to be in 2009!

For more information please visit: www.portsmouthmarriott.co.uk

Or call: 023 9238 3151

@ missieon
Mission Performance Ltd.

Lakeside Studio, Carron Row Farm,

Segensworth Road, Fareham, PO15 5DZ

Telephone: 01329 841652

Fax: 01329 849430

Email: info@missionperformance.com
www.missionperformance.com




